
Minutes from A.G.M. Agenda 1st September 2019 
 
 
 
AGM commenced: 
 
Bob Aldam 
 
Thanks to my committee, Sarah, Jo and Liz for all their efforts and support  this year.  
 
Sarah has been a great asset in her new role as Vice Rep organizing her first B and B and 
also the trip for those flying to Finland, well done Sarah. 
 
Liz and Jo have supported me for yet another year so thanks Ladies for your continued 
support 
 
Thanks to Steve Ryder for looking after the website again, it looks good and is a lot easier for 
Jo knowing she can send you things and it gets updated without having to keep putting 
everything in the newsletter. 
 
Thanks to Paula for looking after Regalia for another year  
 
Thanks to Dave Mellalieu for his continued work with Rainbow House.  We have managed a 
few more events with Rainbow house this year so thanks to those of you that have helped, it 
is hard to give up time but they really do appreciate it.   
 
Thanks to Mick, Steve and Brian for arranging the ride outs so far this year.  Thankfully we 
now always get a couple of bikes attending and the odd night in the week has proven a 
success as well. 
 
 
Hand over to Jo to run the AGM 
 
Jo Aldam  
Last years minutes have been given out for all to read - any queries? 
None 
 
 
Bob Aldam 
Request vote to accept from the floor last year’s minutes, all in agreement?  
Yes 
 
 
Jo Aldam 
Last years accounts have been handed out, hand over to Liz to go over the accounts 
 



 
Liz Allen 
Liz to give treasurers report overview – not a lot of expenditure this year but this will change 
for next year when it is our rally as we know we need some items that we have spoken about 
already. 
Jumpstart made a profit 
Very little donations to Rainbow House this year as games normally generate some income 
but we have not done any  
Nothing else of any significance to go over 
 
No queries from anyone 
 
Bob Aldam  
Request vote to accept from the floor last year’s treasurer’s report, all in agreement?  
Yes 
 
 
Jo Aldam 
Committee Positions 
We have been inundated with applicants for the 4 committee positions!   
 
Thankfully due to being half way through organizing our rally we are all willing to stay on in 
our positions for another year if the Centre is in agreement so we will still need someone to 
propose and second the committee and then we will ask if all in favour so if we can then have 
a show of hands please 
 
 
Jo Aldam 
Nominations for the Committee  
 
Bob Aldam is willing to stand as Rep for another year 
Proposer: Joy Mellalieu 
Seconder: Sonja Alker 
All in favour? Yes 
 
Sarah Johnson is willing to stand as Vice rep for another year 
Proposer: Alan Green 
Seconder: Steve Clough 
All in favour? Yes 
 
Jo Aldam is willing to stand again as Secretary for the 15th year! 
Proposer: Sarah Johnson 
Seconder: Aland Green 
All in favour? Yes 
 
 



Liz Allen to stand again as Treasurer for her 3rd year 
Proposer: Brian Walmsley 
Seconder:  George Brunt 
All in favour? Yes 
 
Thank you 
 
 
Jo Aldam 
Non Committee Positions 
 
We also have some non committee positions such as Regalia, Charity Co-Ordinator and 
Webmaster 
 
Steve Ryder is willing to continue doing the website 
 
Paula is willing to continue doing the regalia 
 
Our ride out Coordinators are Mick, Steve and Brian – are you all OK to do again next year?  
Mick would like to leave this to Brian and Steve who are happy to continue 
 
 
Jo Aldam 
Charity 
 
Dave Mellalieu is currently our Charity Co-Ordinator and will continue with this if we stay with 
Rainbow House, however, we have been asked to  discuss our Charity at this meeting. 
 
Can we ask everyone’s thoughts on our current charity and what would you like to do in the 
future? 
 
Paula Edwards mentioned it needs to be a charity a bit closer to home like Air Ambulance. 
Sarah Johnson mentioned she feels guilty when she can’t help but juggling everything and 
having time off makes it hard so a charity where we just donate rather than participate may be 
better 
Suggestions put forward were Air Ambulance, Life Boat and one closer to our hearts this year 
is Blood Bikes as this is what we donated to for Brian O’Callghan when he sadly passed away 
as this was who he volunteered with 
 
Football cards was mentioned to raise some funds and Sue said she had some that she 
would do again at the meetings to raise funds 
 
Also if we went with a more known charity we could do donation buckets at Rallies and 
parties and it means more to them than a local charity they do not know 
 
 



Alan Green suggested changing it yearly at the AGM – all agreed 
 
Jo agreed to  send this out in the newsletter and allow those that were not at the meeting to 
know what was going on and everyone can vote for the charity to go with this year which will 
be one of the following: 
Air Ambulance 
Blood bikes – in memory of Brian 
Life Boat 
 
When  asked who wanted to stay with Rainbow House only 3 members did so we will now 
ask everyone to vote for their preferred charity for this year 
 
Dave has done some excellent work over the years with Rainbow House and helped 
coordinate events with the Centre.  He will continue to do so and Joy volunteers there now so 
they will continue to support Rainbow House.  Steve Ryder will also help out.   
 
 
Jo Aldam  
Going Forward 
 
We are still looking to run the Centre as we have done this year so the meetings will be taken 
by any one of us but not necessarily all four of us will be here   
 
Remember the roles we have are voluntary and although we would love to do everything we 
can’t so we will attend what we can but we have to get the balance right with our own 
personal lives as well so please bear this in mind, we will all as Committee members attend 
as much as we can. 
 
All ride outs still need to be sent to Steve Ryder to add to the website, Whatsapp and 
Facebook please   
 
Whatsapp is proving quite handy and is being used so that is good, please continue to use it 
and if anyone else wants adding to it that is not part of it let me know 
 
The newsletter will be continue to be condensed and all events will be on the website as an 
Events page with links for tickets etc.  I will always try and get a write up in there as well and 
also send it to Clatter so we are contributing to that as well, this year we have done well 
adding some articles in but if anyone fancies doing an article you can always send it to me 1st 
if you wish.   
 
If you are organising an event you need to email Steve Ryder and myself please with all the 
details such as costs, meeting points etc etc and your contact details, we will then add to 
newsletter that month and Steve will add to Facebook and website. 
 

 



Jo Aldam 

Calendar 

We will be getting together before New Year to create your calendar of events for 2020 so 

any ideas or plans already in your heads please share them asap with Bob 

Tickets and flyers are being done for our Rally and Jumpstart by Bob but any design ideas 

please feel free to share with Bob 

 

Jo Aldam 
Any other business that anyone wishes to discuss? 
 
Dave Mellalieu – mentioned the cost of B and B’s and how they are to find now for £50-60 
and is this realistic, we agreed not so we had a discussion on what everyone would pay and 
then those organizing had some more leeway – this was a good idea as it is getting harder 
and harder to book decent B and b’s – all agreed £80 for a double room is acceptable for 
future 
 
Bob Aldam – Scottish Rally in 2021 – Dougie Kitt is against it as he can never get number up 
in his area when they do the likes of Kelso but other Centres including us have offered to help 
– it was suggested that the International Rally was the Scottish one but this was voted 
against. 
Bob has asked Trevor to email all International Reps to see if they would come to an 
International up North as it has been mentioned that they would not.  Centre 6 have agreed to 
get costings for the venue at Kirby Lonsdale but are not keen to go ahead with an 
International Rally and do not think it will anyway in the North.  It was suggested by Dave 
Mellalieu that when there is an International Rally it should be made up of the experience of 
all Centre’s not just one area as there is a lot of experience around the Centre’s that could 
make it a success if thought about differently.  Bob mentioned the deadline for national AGM 
has gone but will mention it when the topic comes up of the International Rally. 
 
A topic for discussion at the AGM is rallies making a loss use the profit form the raffle – this is 
to discussed so anyone with an opinion please let Bob know at October meeting and he can 
share your views.  Jo disagreed with this as the raffle sometimes I the only money that the 
Centre has for 4 years to run the Centre unless is it a Centre that does parties and will not 
discourage people from making a loss.  It was mentioned though that our Centre always 
make a profit so why can others not? 
 
 
 
Bob Aldam 
Thanks everyone for coming  - meeting closed 
 


